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PROJECT GOAL
The general aim of FLOURISH project is to support 
the uptake of organisational innovation by SMEs 
across Europe through the development, piloting 
and implementation of a holistic innovation 
coaching methodology using a multilevel 
approach - individual, group and organizational.
This goal was achieved through the development 
of 4 Intellectual Outputs, building blocks of a holistic 
training course, available as open educational 
resources in the field of organizational innovation 
for European SMEs.

PROJECT IMPACT
During the project pilot testing phase 80 
representatives of SMEs went through the training 
and enhanced their skills and capacity to initiate 
and run internal organisational innovation projects 
more effectively.
More than 20 VET providers took part in the external 
evaluation of the Guide for VET providers and 
experienced the new approach and learning by 
doing methodology that can be transferred and 
adapted to their teaching contexts.
Through a series of national multiplier events in the 
5 partner countries, the project results reached 
directly more than 300 people. The events were 
planned and conducted so as to increase the 
awareness of EU business and VET community 
about the importance of organizational innovation.

All project Intellectual 
Outputs are available 
in 6 languages: English, 
Bulgarian, Portuguese, 
Lithuanian, Polish and 
Hungarian, which will 
strengthen further 
their wide usage 
and transferability 
potential.
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Bulgaria
Contact persons: Margarita Angelova,  
Darina Petrunova
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Website: www.ecq-bg.com

Apgico - Associação Portuguesa de  
Criatividade e Inovação, Portugal
Contact persons: Fernando Sousa,  
Ileana Monteiro
E-mail: apgico@apgico.pt
Website: www.apgico.pt

AidLearn, Consultoria em Recursos 
Humanos Lda., Portugal
Contact persons: Maria Helena Antunes,  
Ana Moreira
E-mail: maria.helena.antunes@aidlearn.pt
Website: www.aidlearn.pt

Spoleczna Akademia Nauk, Poland
Contact persons: Marta Anielak,  
Małgorzata Klimka-Kołysko
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Commerce and Industry, Hungary 
Contact persons: Eva Đurović, Petra Szűcs
E-mail: durovic.eva@csmkik.hu
Website: www.csmkik.hu
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PROJECT 
OUTPUTS
The FLOURISH Organisational Innovation Coach 
Profile for SMEs describes the importance of 
coaching for the development of innovation at 
SMEs, determines who the innovation coach is, 
defines the tasks and responsibilities of the innovation 
coach and the respective knowledge, skills and 
competences an innovation coach should have. 
The content of the Brochure is based on the results 
of in-depth interviews with a total of 28 respondents 
performed in Bulgaria, Hungary, Lithuania, Portugal 
and Poland.

The FLOURISH Curriculum describes in detail the 
overall course design for training of Organisational 
Innovation Coaches for SMEs, including training 
sessions, session objectives and intended learning 
outcomes, class layout, procedures and timings. 
The FLOURISH course consists of 3 modules: 
Module 1: Diagnosis
Module 2: Training the Facilitators 
Module 3: Organisational Forum 
The course follows the six steps of the organizational 
intervention model developed by APGICO:

The FLOURISH course is targeted at SMEs top and 
middle managers, employees, management and 
innovation consultants, training companies and VET 
providers, people responsible for innovation or HR 
management, and business-related young graduates.

The FLOURISH Manual for Learners is a supporting 
document for the FLOURISH Course, detailing the 
concepts and terms used in the course, the content 
of each module, proposing activities and structuring 
ways of knowledge evaluation. It is an attempt to 
understand how organisational innovation can 
occur in a company, based on practical cases and 
illustrating, whenever possible, the implementation of 
the various phases with real-life examples, drawn from 
the practice of numerous interventions. Objectives, 
training tips, learning outcomes, and suggested time 
management are included in each module.

The FLOURISH Educational Video serves the purpose of 
refresher training, aimed at recalling and reinforcing 
the knowledge and skills acquired during the FLOURISH 
training course. The video allows trainees to reflect on 
their skills and competencies even in the absence of 
practice. 10 critical incidents that can occur in the 
coaches’ work are depicted, classified in several 
areas: Process, Facilitation and Leadership mistakes. 
The video is available with subtitles in 13 languages 
(EN, BG, PL, HU, PT, LT, DE, FI, ES, HR, RU, RS, UA) on the 
project website and in the project YouTube channel.

The FLOURISH Guide for VET Providers is a focused 
methodological document aimed at supporting 
VET providers in the process of using the innovative 
training content developed under the FLOURISH 
project as part of the training services offered. The 
Guide explains in detail the training approach, 
provides an overview of all FLOURISH training 
modules and practical tips on the implementation 
of some of the exercises. The Guide lays a solid 
foundation for ensuring the usability of the course 
for a wider VET community.

The FLOURISH Compendium of Good Practices 
presents 23 good and proven examples for 
organisational innovation in SMEs of various 
industries, sizes and age, which can be used as 
a source of inspiration for SMEs and as examples 
during the FLOURISH training. The collected 
practices led to positive and sustainable results 
for the companies implementing them and the 
successful experience can be transferred to other 
organizations and contexts.
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